STATXO

Stay Ahead of
Supplier Disruptions

Mitigate Risks, Ensure Compliance, & Drive Informed
Decision-Making with STATXO’s Supplier Risk
Monitoring Solutions.
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Struggling to Effectively Monitor

Supplier-Associated Risks?

| Unanticipated Challenges That Can Impact Your Business
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— _ STATXO
Mitigate. Ensure. Drive —

Leverage STATXO’s Al/ Gen Al- Powered
Supplier Risk Monitoring Solutions!

| Supplier Risk Monitoring Solutions
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Mitigate Risks & Enhance Resilience with
STATXO's Supplier Risk Monitoring

Dashboards!

Comprehensive Insights Across Suppliers, Categories, Subsidiaries, & Countries

Financial Ratio Analysis
(Liquidity Ratios, Credit Rating, Altman Z-Score)

STATXO Supplier Risk Assessment « >
- Suppler Cormgany Cateqory Country Overall Risk vear

o

5]
B B 00 & Q 2
B

.....

Anslgss it Ratlo

N -
Francn o b

=

Opeshonal

)

i

Opesabonsl

g

E5G At

P-4

5 View

News

Operational Analysis- Risk vs Impact

(Business Expansion, M&As, Manufacturing, Supply
Chain, Regulatory)

Supplier Risk Assessment e =

ESG- Risk vs Impact

(Strategy, Organization Capabilities, People, Planet,
Stakeholder Engagement, Product Innovation, etc.)

Supplier Risk Assessment &«
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News Analysis

(News Type, Business Impact Intensity, Impact Duration,
Impact Sentiment)
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— STATXO
Mitigate Risks & Empower Decisions:

Strengthening Your Supplier Risk Management
Strategy!

STATXO’s Supplier Risk Monitoring: Key Differentiators
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Transforming Insights into Action!
Benefits to the Client

@'I -©
v' > 40% improvement in supplier v' Generate actionable insights & way
risk profile data accuracy forward for risk mitigation

v" Improved supplier visibility & proactive risk mitigation



| Supplier Risk Monltorlng European

Automotive Company

Challenges:

@ A leading European Automotive Firm with annual revenue of ~7Bn faced issues of
over-dependence on limited suppliers, delayed inbound deliveries, and a lack of real-
time supplier risk visibility.

STATXO's Solution:

* Assessed 1,000+ suppliers to identify high-risk groups & develop targeted
mitigation strategies to reduce overdependence on limited suppliers

+ Implemented Real-time News Tracking & Financial Risk Analysis (Altman Z-
Score & Trend Analysis) to enhance supplier risk visibility, improve supplier
diversification, address disruptions, & strengthen supply chain resilience by
mitigating delayed inbound deliveries

Benefits:
1]

. * Generated 1,000+ actionable insights & way forward annually for risk mitigation,
d enabling informed and timely decision-making

+ ~13% Improvement in On-Time Delivery: Proactive risk identification & mitigation
reduced disruptions, resulting in improved suppliers’ delivery

— Global Logistics Leader

Challenges:

STATXO s Solution:

monitoring & impact evaluation

potential vulnerabilities

Benefits:
timely risk mitigation

reliability
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| Holistic Supplier Risk Assessment & Segmentation

The client, a Europe-based Global Logistics company, faced difficulties with
Inconsistent supplier profile data & segmentation with limited visibility into their
operational & financial risks, impacting decision-making ability.

Segmented 2,300 strategic suppliers to conduct comprehensive risk assessments
using Qualitative Scoring, Predictive Analytics, & advanced Al-driven news

* Implemented a robust Risk Mitigation Model to prioritize high-risk suppliers & Al-
Based Decision Intelligence Framework to create tailored action plans addressing

* Proactively monitored ~15 risk categories across the supplier network, enabling

« ~20-25% improved suppliers’ risk profile data accuracy enhancing decision-making



STATXO

STATXO: Powering Smarter Decisions

oy [\ Who We Are: A Global Firm Specialized in Strategic

« Intelligence & Advisory, Procurement & Supply Chain
Transformation, Process Optimization, & Advanced Analytics for
mid-sized to Fortune 1000 companies.

Industries: Energy | Healthcare | Automotive | Technology |
Consumer Goods & Retall | Manufacturing & many more

Expertise: Data Science | Advanced Analytics | Gen Al | Al
Orchestration | Domain Knowledge | Strategic Research

W Learn more about STATXO's Supplier Risk Monitoring Solutions!

X info@statxo.com &= \www.statxo.com m LinkedIn
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