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Say Goodbye to Supply 

Chain Blind Spots!

With STATXO’s Supply Chain Control Tower, 

you can See. Predict. Act — all in real time.
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Is Your Supply Chain Control Tower 

Keeping Up With Real-time Demands?

| Unanticipated Challenges That Can Impact Your Business

Limited Real-Time 

Supplier Visibility

Blind Spots in Product 

& Shipment Tracking

Excess

Inventory

High Implementation & 

Operational Costs

Outdated Planning 

Assumptions

Fluctuating 

Customer Demands

Lack of Collaboration with 

Supply Chain Partners

Data & Application 

Silos

Geopolitical Events 

& Tensions



See. Predict. Act –

| Supply Chain Control Tower Solutions

Monitor & Optimize with STATXO’s AI/ Gen AI-

Driven Supply Chain Control Tower Solutions!

Real-time Supplier Performance 

& Risk Monitoring

Multiple Scenario 

Analysis 

Inventory Optimization & 

Smart Control Solutions

Fleet & Logistics Route 

Planning Optimization

Predictive Demand

Forecasting

External Event Impact

Analysis



Navigate the Complexity, Control the 

Supply Chain, Deliver with Precision!

✓ Real-Time Insights & Impact Assessment

Transforming Insights into Action! 

Benefits to the Client

STATXO’s Supply Chain Control Tower: Key Differentiators

✓ AI Orchestration Frameworks

✓ Bespoke Forecasting Models

✓ 10-15% improvement in Inventory 

Optimization
✓ 5-7% improvement in Customer 

Service Levels

✓ Up to 5% reduction in Logistics 

Cost

✓ > 95% accuracy in Demand Forecasting

✓ 10-12% enhancement in Demand 

Visibility



| End-to-end Supply Chain Visibility–

Healthcare Firm

Challenges:
A leading US-based Healthcare Firm with annual revenue of ~$4 Bn faced challenges in 

end-to-end supply chain visibility of medical supplies due to fragmented supply chains, 

complex product categories, & shifting stakeholder priorities.

STATXO's Solution:

• Implemented Real-time ML dashboards for Trend Analysis, enabling dynamic 

Supply Chain monitoring & efficient actionable insights

• Conducted Multi-Scenario Analysis to assess Supply Chain risks & enable 

proactive, data-driven decision-making

Benefits:
~ 6–8% improvement in supply chain visibility & operational KPIs, optimizing 

supply-demand alignment & enhancing efficiency across the value chain.

Challenge:

STATXO’s Solution:

Impact:

| Demand Planning & Inventory Optimization– F&B 

Company 

Challenges:
An India-based F&B company, managing over 50+ commodities, faced operational 

inefficiencies in supply chain coordination due to frequent production line changeovers 

& limited visibility into inventory & demand.

STATXO's Solution:
• Built an AI-driven dashboard for Real-time data insights, enabling seamless

Demand planning & forecasting

• Implemented a Supply Chain Control Tower leveraging Real-time Data 

processing & ML models, to enhance inventory precision by aligning forecasted 

demand with anticipated supply

Benefits:
~ 5-7% improvement in inventory optimization, enhancing procurement delivery 

accuracy & maintaining service levels through increased visibility.



Learn more about STATXO’s Supply Chain Control Tower Solutions!

Who We Are: A Global Firm Specialized in Strategic 

Intelligence & Advisory, Procurement & Supply Chain 

Transformation, Process Optimization, & Advanced Analytics for 

mid-sized to Fortune 1000 companies.

STATXO: Powering Smarter Decisions

Industries: Energy | Healthcare | Automotive | Technology | 

Consumer Goods & Retail | Manufacturing and many more

Expertise: Data Science | Advanced Analytics | Gen AI | AI 

Orchestration | Domain Knowledge | Strategic Research
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